


ean Enterprise Summer Program
DEPARTMENT OF INDUSTRIAL AND SYSTEMS ENGINEERING




A comprehensive international
experience, with intensive intercultural
interaction inside and outside the
classroom.

* An opportunity to develop knowledge in
Lean with practical applications, through
hands on experience in operations

problem solving.




What Does
It Include?

Courses
Class materials

Mentorship during the
program

Industrial fieldtrips &
transportation to
project companies.

Meals - S400 USD for consumption

 Card valid as well for grocery shopping  _
e Lodging — 28 nights .

e Access to academic and
recreational facilities



Module Week

* Fundamentals of Lean Enterprise 1
Systems

e Designing & Modeling of Lean Systems 2&3

e Analysis of Lean Systems 3&4
e Reliability of Lean Systems 4
e Project oriented week and 5

presentations




ToplEes

 Fundamentals of Lean Enterprise

Systems
— Introduction to Lean

— Lean Goals
* Reduce Lead Time
* Reduce Variation
e Change Through People

— Lean Tools
* Categories template
* Tools

* Designing & Modeling of Lean
Systems

— Lean Concepts
* Toyota Production System
* Value Stream Mapping

— Current State
— Future State

Roadmap

Lego Simulation

A3 forms

e Reliability of Lean Systems
— DRIVES model

* Theory of Constraints

* Quality & Delivery Assessment
* Project Management

* Root-Cause Analysis

* Lean Six-Sigma

* Releanability

e Analysis of Lean Systems

— Process simulator (Pro-model)
Simulation

— Lean matrix
— Simulation Towards Lean



Monday Tuesday Wednesday Thursday Friday Saturday Sunday
[ {3 | |2 [ 3 |4 |5
On-Line session On-Line session On-Line session On-Line session  Early Check-In Check-in Late Check-in

(extra cost)
Travel Day
6 7 8 9 | 10 | 11 | 12
pDe g Ceremo 3 eSSio 3 essio 3 essio Visit
Project Project (not all) Project
13 14 15 16 | 17 | 18 19
e O a e 0 3 e O a S 0 Visit
Project Project Project Project
20 21 22 23 | 24 | 25 | 26
eSsio 3 eSSio 3 eSSio 3 eSSIO Visit
Project Project Project Project
27 28 29 30 31 1 2
essio 3 essio Project Presentatio Presentatio eck-0 i ate Check-o
_ _ All day All day Closure
Project Project reception

e C(Classes, visits and project visits are subject to change.
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Sawhney Mitchell Venkatesan Macias de
Anda

CENTER for INDUSTRIAL SERVICES

Experienced consultants from CIS
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What Is Needed Eor Travel?

‘-_-\_a»_/

e Documents
— B1/B2 VISA
— Passport

— INSURANCE. We suggest Travel Guard
http://www.travelguard.com/travelinsurance/internati

onal.asp

— Supporting documents:

 If available, a letter or any document that proves afiliation as
a student at a university.

e \Welcome and customs letters.



http://www.travelguard.com/travelinsurance/international.asp
http://www.travelguard.com/travelinsurance/international.asp

& contact Us == Find U.S. Embassies & Consulates

U.S. VISAS £

U.S. DEPARTMENT OF STATE - BUREAU OF CONSULAR AFFAIRS

Tourism & Visit Business Employment Study & Exchange Immigrate Cther Travel Set Location @  Set Nationality &

Need Help Getting Travel to the United Stateq
Started?

Many non-U.5. dtizens need a visa to i ‘
enter the United States to visit, work, and

live. Why do you want to travel to the
United States?

mmigrate Titercounry Adoptons

What is a U.S. Visa? Find a U.S. Embassy or Consulate See All Visa Categories

usvisas.state.gov



http://travel.state.gov/content/visas/english.html
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WVOLUNTEER DINING (865) 974-4111

www.utdining.com

UNIVERSITY
CENTER

VIEW

HOURS
ONLINE

utdining.com
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e TRECS — access with ID card.

e Library



http://recsports.utk.edu/Programs/Facilities/trecs/index.php

What happened in the past?




Team Leaders 2014

Company Team Leader Country
Children’s Hospital Zhibo Tan (Tina) *
RF Solutions (Ten-Tec) Yuting Li (Ryan) China :
Aqua-Chem Xiaojuan Zhu (Julia)
Techmer PM Wolday Abrha Ethiopia
Pharma Packaging Dhanush Agara Mallesh
Vinylex Abhishek Chimalapati India
Carlex Dinesh Patlolla
DeRoyal Vahid Ganiji Lisar
Johnson Matthey Ali Mohammadhashemi ran R
MasterCraft Mohammad Ali Asudegi
Reily Foods Mostafa Ghafoori Varzaneh k
Advanced Catalysts Girish Upreti Nepal




TENNESSEE U 26 students

= 4+ companies
PUBLIC SERVICE 6 projects

East Tennessee

M Children’s Hospital

|¢ U y' [Leading the Way to Healthy Children /{Jf—

FULTON BELLOWS, LLC

JL

La Huerta.

S 7ENNESSEE




TENNESSEE 13I 91 students

= o 8 companies
PUBLIC SERVICE 18 0 roj ects

East lennessee MONTEREY"
) Children’s Hospital MUSHROOMS
C N4 Leading the Way to Healthy Children
ARC Automotive, Inc. %

SFlfore ad Energizer

FULTON BELLOWS, LLC Personal care



34 students

UNIVER 7 companies
TENNESSEE UF 16 projects
PORIC S
OA PHARMA

PACKAGING
SOLUTIONS

FULTON BELLOWS, LLC

East lennessee

mChildren's Hospital

‘' \4 y'  Leading the WWay to Healthy Children

TECHMER F)\1

A e

o
TENNESSEE COLLEGE o
OF APPLIED TECHNOLOGY mm@mwms
KENOXVILLE




98 students
12 companies

T | ADVANCED TENNEEST{—ETFTE - 23 projects
» CATALYST PUBLIC SERVICE

L SYSTEMS, w.c PHARMA
PACKAGING
SOLUTIONS

TECHMER -\

POLYMER MODIFIERS

- Carlex
.

Improving Care. Improving Business.

East Tennessee

) Children’s Hospital

f \/ y'  Leading the Way to Healthy Children

\d
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Johnson Matthey smnm@smununs

Process Technologies

WVINYLEX eIl

RPORATI O N
TE N -T E c Bringing Family and Friends Together Sincoil &
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NORTH CAROLINA |
TENNESSEE

STATE LINE ¥

ELEVATION 5046
GREAT SMOKY MOUNTAINS
NATIONAL PARK













S a0
el § &'

-n

YT &t BEEE B L
¥ [




AT

4

EE

- s e Ta

EEE

N

1
L & g
o Ty

#_‘mi #

g

Ganp WL T,

el 1
- ol by

o
" "



Come to the
LEAN
ENTERPRISE
SYSTEMS
SUMMER
PROGRAM
anel lignt up
the 1ORCH
or your

FEI'URE
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